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This Performance Summary is extracted from, and should be read in conjunction with, National Grid plc’s Annual Report and Accounts 2008/09 (ARA) and Annual Review 2008/09. 
This Performance Summary is provided for information only, contains forward-looking statements, and is not intended to be a substitute for reading the ARA or Annual Review. 
In particular, this Performance Summary does not constitute summary financial statements and does not contain sufficient information to allow for as full an understanding of 
the results and state of affairs of the Company, and the principal risks and uncertainties facing National Grid, as would be provided by the full ARA. Copies of the full ARA and 
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Recommended final dividend Increase in dividend Payment date

23.00p 8% 19 August 2009

13 May 2009

Dear Shareholder

Chairman and Chief Executives’ Review

Results and highlights
We are pleased to report our 2008/09 results. In a very difficult 
economic climate, the robust nature of our strategy has been 
demonstrated by a very successful year for National Grid, reflected 
in a strong set of results. Financial and other markets the world 
over are in recession and many businesses are affected. However, 
we remain strong and our business is well funded. At National 
Grid, we delivered on all fronts in 2008/09 – safety, reliability and 
financial – and ensured that we are well positioned for the future. 
Our continuing objective is to deliver 8% per annum growth in 
our dividend until 2012 for our shareholders while also delivering 
gas and electricity to our customers in a safe, reliable and 
efficient manner. We also have a new brand that revolves around 
‘the power of action’. This will help drive everything we do to 
make a difference in how we operate our business. 

On the following pages, we highlight the performance for the 
year and provide shareholders with key information. 

Results summary 
We have delivered another strong financial and operational 
performance this year. Cash generated from operations was 
more than £3.5 billion, revenue was more than £15.6 billion, 
while adjusted operating profit and pro forma adjusted earnings 
per share were higher by 12% and 14% respectively. 

Dividend
We are recommending a dividend increase of 8% for 2008/09. 
Over the past five years, ordinary dividends have grown by more 
than 80%. In addition, subject to shareholder approval at the 
Annual General Meeting, we will offer ordinary shareholders the 
opportunity to increase their holding in National Grid through a 
scrip dividend, further information is on page 8. 

Safety
Safety is paramount. The safety of our people, including our 
contractors and the communities we serve, will always be a 

priority for National Grid. This year, we continue our focus on 
process safety and controls to manage the major hazards that arise 
from the delivery of electricity and the transportation and storage 
of natural gas. As we are including former KeySpan incidents this 
year, the number of injuries resulting in lost time increased when 
compared to last year. However, on a like-for-like basis, with the 
safety performance of KeySpan employees included in both 
years, I am pleased to report that this year we have seen a 10.8% 
reduction in employee lost time injuries compared with 2007/08 
and improvement in the injury frequency rate. Our focus this 
coming year remains on process safety improvements, behavioural 
change initiations and the health and well-being of our employees. 

Outlook
Our outlook for 2009/10 is positive. We expect a strong 
performance in particular from our Transmission and Electricity 
Distribution & Generation businesses. In Electricity Distribution 
& Generation, we incurred a number of one-off costs in 
2008/09, including a severe ice storm across our New York and 
New England service territories. Significant progress has already 
been made in meeting our funding requirements for 2009/10. 
Since 1 January 2009, we have issued or agreed £1.9 billion of 
long-term debt and need to raise a further £600 million to complete 
our funding requirements for 2009/10. In 2009/10, we plan to 
invest around £3.4 billion, supported by our current rate plans and 
long-term contracts. Overall, we are well positioned to deliver a year 
of strong performance, supporting our progressive dividend policy.

Sir John Parker
Chairman

Steve Holliday
Chief Executive
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The Company highlights

Ordinary dividends 

35.64p
2007/08: 33.00p

+8%

Capital expenditure 

£3,242m
2007/08: £3,054m

+6%

Return on equity † + 

(three year average)

10.8%
2007/08: 11.8%

Cash generated from operations * 

£3,564m
2007/08: £3,265m

+9%

Adjusted earnings per share * † +

50.9p
2007/08: 47.8p

+6%

Earnings per share *

37.4p
2007/08: 60.3p

-38%

Revenue *

£15,624m
2007/08: £11,423m

+37%

Adjusted operating profit * † + 

£2,915m
2007/08: £2,595m

+12%

Operating profit *

£2,623m
2007/08: £2,964m

-12%

+	 National Grid uses adjusted profit measures as  
key financial indicators to assess our business 
performance

*	 for continuing operations
†	 excludes the impact of exceptional items, 

remeasurements and stranded cost recoveries

We have had another year of strong financial performance. Cash
generated from operations was more than £3.5 billion, revenue was
more than £15.6 billion, while adjusted operating profit and adjusted
earnings per share were higher by 12% and 6% respectively.
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Employee survey response rate

91.8%
2007/08: 86.4%

Percentage of female employees 

22.6%
2007/08: 22.5%

For more information visit:  
www.nationalgrid.com

Employee engagement index

70%
2007/08: 60%

Percentage of ethnic minority  
employees

13.2%
2007/08: 12.3%

Lost time injury frequency rate ̂

0.25
2007/08: 0.30

New debt issuances

During 2008/09, despite adverse 
conditions in the credit markets,  
we issued £4.9 billion of new  
long-term debt.

Climate change

During 2009/10, we will implement 
carbon budgets setting a maximum 
level of greenhouse gas emissions  
per business per financial year.  
We are targeting a 45% reduction  
in emissions by 2020 on the way to  
our goal of an 80% reduction by 2050.

BITC platinum member

We continue to enjoy external 
recognition of our responsible 
business approach. For the  
seventh consecutive year, we  
are a ‘platinum’ company in the  
Business in the Community  
corporate responsibility index.

^ 	 on a like-for-like basis, including KeySpan 
employees in both years




