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Dear shareholder

We are delighted to report a strong financial performance for the year ended 31 March 2006.
Adjusted operating profit* is up 3%, with adjusted profit before tax* and adjusted earnings per
share* up 11% and 10% respectively. These results reflect our continued commitment to driving
our strategy forward together with careful investment in both our assets and the development

of our people.

The Group’s operational performance has also been strong and we continue to build on our
reputation for world-leading standards of service for reliability in energy delivery. Managing our
networks to the highest standards of safety is at the core of everything we do. We continue to
improve our safety performance while constantly striving to be world class. As a Group, we also

recognise the importance of acting responsibly in all that we do.

Our core skills lie in the design, development, safe operation and maintenance of large and complex
networks. We will continue to invest and focus on organic growth in our existing networks while
making appropriate acquisitions of network-related businesses that complement our current
portfolio. Indeed, the two acquisitions that we are making in the US embody this strategy.

We also appreciate that our success is due to the talented and diverse individuals whom we
employ. To secure, grow and retain the very best employees available, we are committed to
investing in developing our people’s futures throughout all levels of our organisation.

This is the first year that we are reporting as National Grid plc following shareholder approval of

the Group name change for our principal businesses. Our drive and determination, coupled with our
substantial investment programmes, emphasise our Group-wide commitment to being the world’s
premier network utility by creating value from our existing businesses and identifying new
opportunities both at home and abroad.

Sir John Parker
Chairman
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Highlights

Financial highlightst

Group revenue

£9,193m

2004/05: £7,382m
up 25%

Adjusted operating profit*

£2.527m

2004/05: £2,443m
up 3%

Operating profit

£2,439m

2004/05: £2,142m
up 14%

Cash generated
from operations

£3,131m

2004/05: £2,911m
up 8%

Ordinary dividends

26.1p

2004/05: 23.7p
up 10%

Adjusted earnings per share*

46.7p

2004/05: 42.3p
up 10%

Earnings per share

42.8p

2004/05: 36.3p
up 18%

Operating highlights

We agreed to acquire KeySpan Corporation, a
northeastern US gas and electricity distribution company,
for $7.3 billion (£4.2 billion) plus assumed debt of
approximately $4.5 billion (£2.6 billion).

See pages 04 and 21

Grain LNG commenced commercial operations in July
2005 and Phase Il expansion is under way.
See pages 04 and 54

Over the last 12 months, a 27% reduction in lost time
injuries has been reported across the Group. See page 11

£200 million London infrastructure tunnel project
connecting Hertfordshire to North London completed
in September 2005. See page 14

Proposed acquisition announced of Southern Union
Company’s Rhode Island gas distribution business for
cash consideration of $498 million (£286 million) and
assumed debt of $77 million (£44 million). See page 21

£2 billion return of value to shareholders — 65 pence
per share — made in August 2005. See page 37

Construction of Basslink complete, with commercial
operations having commenced in April 2006.
See page 55

t Continuing operations
* Excludes the impact of exceptional items and remeasurements

Important Notice

This document contains certain statements that are neither reported financial results nor
other historical information. These statements are forward-looking statements within the
meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of
the Securities Exchange Act of 1934, as amended. For a description of factors that
could affect future results, reference should be made to the full ‘Cautionary Statement’
on the inside back cover.



Cautionary Statement

This document contains certain statements that are neither reported
financial results nor other historical information. These statements
are forward-looking statements within the meaning of Section 27A
of the Securities Act of 1933, as amended, and Section 21E of

the Securities Exchange Act of 1934, as amended. Because these
forward-looking statements are subject to assumptions, risks and
uncertainties, actual future results may differ materially from those
expressed in or implied by such statements. Many of these
assumptions, risks and uncertainties relate to factors that are
beyond our ability to control or estimate precisely, such as delays in
obtaining, or adverse conditions contained in, regulatory approvals
and contractual consents, including those required to complete

the announced US acquisitions when or as planned, unseasonable
weather affecting demand for electricity and gas, competition and
industry restructuring, changes in economic conditions, currency
fluctuations, changes in interest and tax rates, changes in energy
market prices, changes in historical weather patterns, changes

in laws, regulations or regulatory policies, developments in legal

or public policy doctrines, the impact of changes to accounting
standards and technological developments. Other factors that could
cause actual results to differ materially from those described in this
document include the ability to integrate the businesses relating to the
announced US acquisitions with the Group and realise the expected
synergies from such integration, the availability of new acquisition
opportunities and the timing and success of future acquisition
opportunities, the impact of the sales of businesses by the Group,
the failure for any reason to achieve reductions in costs or to achieve
operational efficiencies, the failure to retain key management, the
behaviour of UK electricity market participants on system balancing,
the timing of amendments in prices to shippers in the UK gas market,
the performance of our pension schemes and the regulatory treatment
of pension costs, and any adverse consequences arising from
outages on or otherwise affecting energy networks, including gas
pipelines, which we own or operate. For a more detailed description
of some of these assumptions, risks and uncertainties, together with
any other risk factors, please see our filings with and submissions

© Mixed Sources to the US Securities and Exchange Commission (and in particular
product grou rom wel-mnagec the ‘Risk Factors’ and ‘Operating and Financial Review’ sections
recycled wood or fibre in our most recent Annual Report on Form 20-F). Readers are
FSC wywiscorg Certno SG5-COC-2610 | . R
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The paper in this document contains a mixture statements, which speak only as of the date of this document.
of fibre from FSC certified forests and recycled pulps. . . . .
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production are certified with 1SO 9001 and ISO 14001. undertake any obligation to release publicly any revisions to these
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