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Agenda

Recent Outages/Incidents
Gemini Disaster Recovery Testing



Recent Outages / Incidents (01/12/08 – 31/12/08)

No incidents or outages reported for this period!



Disaster Recovery Testing

A report has been generated by the DR coordinator with a number of 
actions and recommendations identified 
A Project Manager has been assigned by xoserve to manage 
resolution activities
Corrective actions already put in place to address some of the issues 
experienced during October
Implementation plan has been reviewed / revised

Next Steps
Further plan walkthroughs
Desktop exercise completed
Offline test scheduled for January ‘09
Full DR test later in the year (Date TBC)


