Gemini Update

Dene Williams — 11" February 2009
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Agenda

= Recent Outages/Incidents
= Gemini Disaster Recovery Testing
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Recent Outages / Incidents (01/01/09 — 31/01/09)

No incidents or outages reported for this period!
(Incident free for 3 months!)
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Disaster Recovery Testing

= Desktop Exercise has now been completed

= Offline DR testing carried out on 8" Feb 2009

= Completed successfully and within the planned timescales
= No impact to production services

= All testing criteria met

= High level of confidence for full DR test

= Next Steps
= Post offline test review inc. lessons learnt
= Further plan walkthroughs
= Full DR test later in the year (This forum will be advised of date a.s.a.p)
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