


These Standards implement the Group Policy Statement on Requirements for Written Codes of Ethics for Employees. They apply to 
all National Grid operations in the UK and US, including Corporate Centre, all National Grid regulated and non-regulated businesses 
in the UK and US and National Grid subsidiary companies operating in the UK and US in which we have a controlling interest. The 
Standards also apply to National Grid employees working overseas under UK or US contracts (they are also subject to the laws and 
regulations of the jurisdiction in which they work). 

These Standards are written in British English, following the common practice for multinational companies to use the language of 
their corporate base for global communications. Readers outside the UK will see spelling variations from what they are used to; e.g. 
‘behaviour’ rather than ‘behavior’. We will avoid or explain phrases that not all readers may interpret the same way.

‘Doing the Right Thing’
Policies and guidance cannot cover every circumstance. We therefore provide a ‘quick test’ 
to help you make decisions about appropriate business conduct. Test your decision to make 
sure it is appropriate. If your decision makes good business sense, and you can answer ‘yes’ 
to the following ‘quick test’ questions, you can feel comfortable proceeding:

n 	 is the action legal?

n	 is it right? Is it honest? (i.e. there is no intent to deceive or mislead)

n 	 is the action within the terms or the spirit of these Standards, our 
	 policies and our values, and those of our business partners?

n 	 does it avoid creating a sense of obligation?

n 	 can I justify this to my manager, director and to my family?

n 	 if I belong to a professional body, does it comply with its codes?

n 	 would I feel comfortable reading about it in the press?

If the answer to any of these questions is ‘no’, please use the advice/reporting routes 
outlined overleaf.
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National Grid has established a Business 
Conduct & Ethics Office specifically to answer 
questions and address employee concerns 
about unethical behaviour affecting National Grid.  

In the first instance we urge you to discuss any 
concerns that you may have with your manager. 
If after raising an issue with your manager you 
do not believe that it has been adequately 
addressed, or if you are uncomfortable for 
any reason with discussing the issue with 
your manager, you should report the issue 
to the Business Conduct & Ethics Office. 
Alternatively, you can seek advice or report your 
concerns to Human Resources or your local 
Trade Union representative, if appropriate. 
Finally, National Grid offers the option of raising 
issues using an external helpline. 

When you call the external helpline, an 
independent operator will listen to your concerns 
and complete a report of your call. The operator 
will then forward the report, in strict confidence, 
to the Business Conduct & Ethics Office.  

It is every employee’s duty to report any 
breaches or potential breaches of these 
Standards. This is true even if the breach does 
not relate directly to you. If you are unsure of 
the proper course of action in any situation, you 
should seek advice from the Business Conduct 
& Ethics Office. It is unacceptable to ignore 
breaches that come to your attention as it is the 
responsibility of all employees to ensure that we 
‘do the right thing’ by operating to the highest 
standards of ethical business conduct.

If you raise a business conduct issue, we will make every reasonable effort to keep your identity 
confidential if you so wish. However, we may have a legal duty to disclose your identity in some 
circumstances (e.g. in subsequent legal proceedings); if this is the case, we will inform you before we 
make the disclosure. If you wish to remain anonymous when reporting an issue you may do so, but 
you should understand that this might make it difficult for us to confirm the facts provided to us.

Contacting the Business 
Conduct & Ethics Office
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For UK Employees: 
Standards of Ethical Business Conduct

External
Focus Helpline (24-hours,  
7 days a week)
Freephone: 0800 854 572
E-mail: support4u@focuseap.co.uk

In-house
Business Conduct Helpline
Freephone: 0800 328 7212
Email: business.conducthelp@
uk.ngrid.com

‘Doing the Right Thing’ 
Seeking Advice or Reporting Any Suspected Wrongdoing 
You are urged to speak to your manager first. However, alternatively or in 
addition to this, you can report your concerns through the following routes:

For US Employees: 
Standards of Ethical Business Conduct

External
Alertline (24-hours, 7 days  
a week)
Toll-Free: 1-800-465-0121
Email: 
www.nationalgridalertlineus.com

In-house
Toll-Free Helpline
1-888-867-6759
Email: businessconduct@us.ngrid.com

‘Doing the Right Thing’ 
Seeking Advice or Reporting Any Suspected Wrongdoing 
You are urged to speak to your manager first. However, alternatively or in 
addition to this, you can report your concerns through the following routes:

Doing the Right Thing - Our Standards of Ethical Business Conduct



Contacting the Business  
Conduct & Ethics Office flowchart
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You want to seek guidance about the Standards or report a concern about wrongdoing

Seek advice from your 
supervisor or manager

You make an informed  
decision

Guidance received

Matter closed

Report a wrongdoing or 
your manager does it  

for you

If you are not comfortable 
speaking to your 

supervisor or manager

If a wrongdoing has occurred facts will be 
reported to management. Management 

will take appropriate action. Business 
Conduct and Ethics Office ensures actions 

are fair and consistent and ensures 
that lessons learned are applied across 

National Grid

Case concluded with you

Case closed

REPORT OF WRONGDOING
You will be asked questions intended 

to provide sufficient information for fact 
finding to take place.

Where appropriate an investigation team 
will be assigned, e.g,. HR, Internal Audit, 
Legal, etc. to conduct an investigation to 

gather relevant facts

GUIDANCE 
You are provided 

guidance and 
interpretation of policy. (If 
necessary subject matter 
experts will be consulted, 

e.g. inside counsel)

You make an informed 
decision

Contact the Business Conduct and 
Ethics Office to seek advice or report a 

wrongdoing
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At National Grid nothing – whether it’s hitting 
targets, saving time or money, or even a 
direct instruction from your manager - is more 
important than doing the right thing. We take 
pride in operating safely, reliably, efficiently and in 
a professional and ethical manner.

We take our responsibilities to our employees, 
customers and other stakeholders seriously and 
these Standards are all about how we go about 
doing the right thing in the decisions we make in 
our everyday working lives. They provide a set of 
practical guidelines for dealing with the different 
situations that we face from time to time. 

These Standards apply to all National Grid 
employees. Exemplary business conduct 
depends on all of us accepting our responsibility 
for upholding the highest standards of behaviour 
and decision-making. We rely on you to play 

your part; if you think something falls short of 
these Standards, please tell your manager or 
the Business Conduct & Ethics Office, so that 
we can put it right quickly. These Standards are 
in place to help all of us to do the right thing, 
uphold National Grid’s values and maintain the 
trust and confidence of everyone we do business 
with – I urge you to read them, discuss them with 
your colleagues and live them.

Steve Holliday
Chief Executive
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Doing the Right Thing is about the values that 
underpin our everyday decisions and the way 
we act at work. We expect each National Grid 
employee, at all levels of the Company, to do 
the right thing. These Standards are designed to 
help us to do this by: 

n 	 helping us determine how to do the  
	 right thing
n	� giving guidance on some of the business 

conduct issues we might face
n �	� referencing key policies relevant to our 

business conduct
n 	 defining possible conflicts of interest.

The Standards also tell you where you can 
get advice and how you can raise a business 
conduct issue. 

National Grid’s Responsibilities 

We aim to create an environment where 
everyone can both do the right thing and raise 
any concerns regarding actions or decisions 
which they think are unethical or in breach of 
our policies. If you speak out about a business 
conduct issue, the facts will be investigated 
thoroughly, fairly and promptly. 

We will provide support to any employee who 
raises a business conduct issue. Any employee 
found to have improperly treated someone 
because they have reported concerns will be 
subject to disciplinary action (which could include 
dismissal). National Grid will not tolerate any form 
of retaliation or victimisation of this sort.

We also commit that we will protect people 
against malicious and untrue allegations. Where 
such allegations are made, we reserve the right 
to take disciplinary action against the perpetrator 
(which could include dismissal).

If you raise a business conduct issue with 
National Grid that you are yourself involved in, 
we will always take into account the fact that 
you have reported the matter. This means that 
you will be treated more favourably as a result 
of having reported the matter than you would 
otherwise have been.

Your Responsibilities 

Together we will build an open culture in 
which doing the right thing is instinctive and 
wrongdoing is unthinkable and unacceptable. 
To do this we must all take responsibility for 
operating to the highest standards of ethical 
business conduct. This means:

n	� personally complying with the commitments 
and expectations set out in these Standards 
and understanding the laws, policies and 
procedures that apply to the performance of 
your duties

n	� not tolerating poor ethical standards in 
others – we expect our employees to be 
prepared to challenge unethical actions 
and you should promptly tell your manager 
or the Business Conduct & Ethics Office 
if you believe that any employee, supplier, 
contractor, customer or anyone else doing 
business with National Grid is engaged in 
unethical or unlawful behaviour.
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‘Doing the Right Thing’ 



n	� ensuring a respectful environment exists 
and that any unprofessional conduct (e.g. 
workplace harassment, discrimination and/
or sexual harassment) involving employees, 
contractors and/or suppliers is promptly 
reported.

Managers also have the added responsibility of 
promoting and monitoring compliance with the 
Standards. They should ensure that employees 
in their reporting chain understand the Standards 
and should support employees who raise 
questions or concerns. Most importantly, 
managers have the responsibility of doing the 
right thing – leading by example, living the 
Standards and demonstrating National Grid’s 
Leadership Qualities.

National Grid expects all employees to cooperate 
fully with internal and external auditors, lawyers, 
human resources professionals, Business 
Conduct & Ethics Office representatives and 
other compliance and/or investigation personnel 
where they are conducting investigations or 
otherwise performing their duties. Employees 
who refuse to cooperate in good faith or who 
obstruct such investigations will be subject to 
disciplinary action up to and including dismissal. 

These Standards cannot, and do not, provide 
detailed rules for every situation. If you are 
uncertain about what you should do, we strongly 
encourage you to ask your manager for advice 
first. If this is not appropriate you must contact 
the Business Conduct & Ethics Office (for 
contact details, see page 3).

SCOPE AND EXPECTATIONS

These Standards apply to all National Grid 
employees.  

The Standards identify the behaviours each of us 
must demonstrate in our work for National Grid, 
summarise the policies and procedures most 
relevant to our business conduct, and explain 
how to get advice or raise concerns about 
business conduct issues. 

Below are brief overviews of our Core Values 
and Framework for Responsible Business 
which are the foundations of this document.  

All employees should adhere to these codes and 
standards, as well as:

n	 National Grid policies
n	 the codes of any professional bodies to 		
	 which they belong
n	 the laws and regulations of the jurisdictions  
	 in which they work.

Core Values

Our Core Values describe the behaviours we 
must all demonstrate as we work to achieve 
our business goals. Executive directors may 
define additional values that apply to their area 
of operation and these will underpin, and be 
consistent with, our Core Values.

8



n	 Respect others and value their diversity
n	 Take ownership for driving performance
n	 Demonstrate integrity and openness in all 	
	 relationships
n	 Work as one team, one National Grid

Framework for Responsible Business

It is unacceptable to make a profit regardless of 
the effects this may have on the environment, 
society, our customers or our employees. Our 
reputation depends on our stakeholders being 
able to trust us and have confidence in us. We 
will only retain our right to operate by working to 
the highest standards, by trusting our employees 
to do the right thing and by running our company 
responsibly and sustainably. 

Our Framework for Responsible Business sets 
out seven commitments to our stakeholders:

n	 Doing the right thing
n	 Making safety and wellbeing central to the 	
	 way we work
n	 Safeguarding the environment for future 	
	 generations
n	 Building strong partnerships
n	 Valuing an inclusive, diverse and talented 	
	 workforce
n	 Respecting human rights
n	 Working with communities

Please click here to find the complete Framework 
for Responsible Business. 
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“The Standards identify the behaviours each of us must 
demonstrate in our work for National Grid, summarise the 
policies and procedures most relevant to our business 
conduct, and explain how to get advice or raise concerns 
about business conduct issues. ”
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Ethical Business Conduct Principles for 
Doing the Right Thing 

In addition to our Framework for Responsible 
Business, our Core Values, and our 
commitments to our stakeholders, the Standards 
align with several ethical business conduct 
principles. These principles are described below, 
together with National Grid’s expectations 
of all employees, officers and directors. 
Company-wide and country-specific policies 
and procedures governing conduct relating to 
these principles are referenced and hyperlinked 
where appropriate. You should refer to individual 
policies/procedures for full details. These are also 
accessible on Infonet. If you do not have access 
to Infonet, please ask your manager for a copy of 
the information you require. 

This information will not answer every issue 
that you might face at work, but is intended 
to address most of the areas where business 
conduct issues most often arise.  

CONFLICTS OF INTEREST

Employees, officers and directors are expected 
to put National Grid’s interests ahead of their 
own personal interests in carrying out the 
Company’s business. All business conducted on 
behalf of National Grid must be performed in a 
diligent and loyal manner. To do this, you must 
avoid situations where your personal interests 
(including interests and relationships that you 
may have outside National Grid) could be in 
potential conflict with those of National Grid. 

When does a conflict of interest arise? 

A conflict of interest arises when your personal 
interests or outside activities impair your ability to 
perform your work or make objective decisions 
on behalf of National Grid. This includes any 
activity that competes with National Grid. You 
must take care to avoid conflicts of interest and 
seek advice from your manager or the Business 
Conduct & Ethics Office if you are uncertain 
about what you should do if a possible conflict 
of interest arises. Some examples of potential 
conflicts of interest are given here, together with 
actions that you should take. Some departments 
may define additional rules on conflicts of 
interest relevant to the work they undertake. Your 
manager will explain these if they apply to you. 

Outside Financial Interests 

You must not allow your own, your family’s, or 
your friends’ financial, employment or other 
interests to compromise the impartiality of the 
decisions you make for National Grid. This could 
arise, for example, where a family member or 
friend holds a responsible position in a company 
that does business with National Grid. Other 
examples could include ownership in, or a 
promise of future employment with, a company 
that could influence its business relationship 
with National Grid. You should note that the 
appearance of a conflict of interest is also an 
issue even if you feel that no influence is actually 
exercised because our reputation is potentially at 
risk. You must therefore tell your manager about 
external interests that could create a potential 
conflict as soon as you become aware of them.  
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Q:	� My cousin is part owner of a business 
that is bidding on a contract to perform 
services for National Grid. I do not work 
directly with my cousin’s business but I 
have been asked to be involved in the bid 
evaluation process by National Grid. What 
should I do?

A:	� You should report your relationship with the 
business owner to your manager. It is likely 
that National Grid will then require that you 
are not involved in any decision-making 
relating to your cousin’s business (whether 
on this contract award or anything else). 

Outside Directorships, Secondary 
Employment and Other Outside Activities  

We encourage and support your participation 
in public duties such as membership on a 
charitable board; however you must make sure 
that participation in these activities does not 
create a real or perceived conflict of interest. If 
you are in doubt, talk this over with your manager 
first, indicating your likely commitments.

In the case of paid secondary employment, 
you should get the permission of your manager 
before you enter into such commitments. 
Approval will only be given if it is clear that the 
secondary employment will not cause a real or 
apparent conflict of interest, does not impede 
our obligations under any applicable laws (e.g. 
the Working Time Regulations in the UK), and 
does not interfere with your ability to do your job 
or conflict with your responsibilities as a National 
Grid employee.

Approval will not be given to engage in 
secondary employment with a competitor of the 
Company. 

Q:	 I was recently elected to public office.   
	What should I do?

A:	� Firstly, you should tell your manager of this 
commitment. Additionally there are certain 
guidelines that you should be aware of:

n	� the participation in such activity should not 
conflict with your working hours at  
National Grid

n	� you should not use your position to seek 
favours for National Grid, nor should you 
use your position with National Grid to 
grant favours

n	� you should take all steps necessary to 
avoid the appearance of a conflict  
of interest

n	� if any matter comes before you that 
involves National Grid, you must declare 
your interest and not be involved in  
the matter. 
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Conflicting Internal Business Goals 

Many of us have potentially conflicting business 
goals, such as being required to perform high 
quality work, but also being required to deliver 
that work to a strict timetable. In some cases 
this can lead to employees feeling a conflict 
about what to do. For example, reporting lost-
time accidents or environmental incidents can 
affect the achievement of a performance target, 
which may result in a real or perceived pressure 
not to report the accident or incident. In such 
circumstances our commitment to integrity 
as a Core Value comes first – remember, 
nothing is more important than doing the right 
thing. When setting targets, managers and their 
reports are both responsible for ensuring that 
that they take full account of the need to act 
ethically and lawfully.  

Q:  �I work in a business unit that is facing 
considerable performance challenges. 
An employee recently had a lost-time 
incident and my manager asked me to 
record it as a annual leave instead of a lost-
time incident. I know reporting the lost-
time incident will have an impact on our 
performance indicators. What should I do?

A:  	� It is your responsibility to maintain accurate 
reporting. You should report the lost-time 
incident. As the instruction from your 
manager is inappropriate and you will need 
support in not following it, you should 
contact HR or the Business Conduct & 
Ethics Office for assistance.

Relationships with Third Parties

Our relationships with suppliers, customers and 
other third parties are particular areas where real 
and apparent conflicts are likely to arise and as 
such we all need to be extra vigilant and exercise 
caution in such business relationships. 

For example, many of us deal with suppliers in 
our jobs. In that role we must exercise caution 
in avoiding even the appearance of a conflict 
of interest. You must not purchase goods or 
use the services of any contractor or supplier 
retained by National Grid for private purposes, 
except under the normal terms and conditions 
of that contractor or supplier (or under special 
arrangements negotiated by National Grid for the 
benefit of all employees). 

If you buy goods or services on behalf of 
National Grid, you must disclose in writing to 
your manager any personal interests that might 
appear to reduce your ability to make objective 
procurement decisions. 

Q:	� A close friend owns a business and is 
bidding on a contract to provide services to 
National Grid. If she wins the bid she would 
be providing services to my department 
and I would be able to work with her on 
a daily basis. I would like to work with 
my friend and I also want her to succeed 
in her business. She asked me if I could 
obtain copies of bids submitted by other 
businesses bidding on the same contract. 
Can I provide her this information?

“If you buy goods or services on behalf of National Grid, 
you must disclose in writing to your manager any personal 
interests that might appear to reduce your ability to make 
objective procurement decisions.” 
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A:	� No. You may not provide your friend, or 
any outside party, with information that 
would give them an unfair advantage when 
bidding on a contract. You should tell your 
manager about your relationship and the 
request that has been made.

For more information, see the Procurement 
policies and procedures

Office Relationships

Being involved in an office relationship is another 
way in which an employee can be put into 
a conflict of interest situation. Where a work 
relationship develops which could create a 
conflict or the appearance of one, you should 
disclose it to your manager. This is particularly 
important where the relationship is between a 
manager and someone who reports to them. 
Even if an office relationship is not between a 
manager and a person who reports to them, 
employees have to be careful that it does 
not interfere with daily business or give the 
perception of bias.

Click here to open the US Fraternization Policy

Insider Trading 

Unpublished price sensitive information is 
information that is not yet public knowledge and 
if disclosed, might lead to a significant movement 
– either up or down – in the price of shares or 
other listed securities. The use of unpublished 
price sensitive information to inform dealings 
in shares is known as ‘Insider Trading’. Such 
information is not limited to financial data but 
may include a wide range of information relating 
to the activities and future prospects of any listed 
company. Examples of potentially price sensitive 
information could therefore include:  

n	 Board appointments and departures
n	 share dealings by directors and major 		
	 shareholders
n	 major acquisitions and disposals
n	 regulatory, environmental or legal rulings
n	 the winning or placing of a large contract
n	 a major internal restructuring
n	 the discovery of a major defect or hazard.

If, in the course of your employment with 
National Grid, you learn about or have access 
to non-public, price sensitive information, you 
must not buy or sell shares or other listed 
securities either personally or through an 
intermediary. Insider trading is illegal. If you use, 
or even tell someone about, unpublished price 
sensitive information, you may be liable to both 
disciplinary and criminal penalties. You will be 
told if additional restrictions to buying and selling 
National Grid shares or other listed securities 
apply to you.
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Q: 	� Recently I overheard two employees 
talking about a potential acquisition by 
National Grid of another company. I 
checked the market listings and found out 
the other company’s share price is severely 
depressed due to poor performance. 
If National Grid announces its plans to 
purchase this company, the value of that 
company’s stock will increase. I realise I 
cannot invest in this company because 
I work for National Grid. However, my 
parents just sold their home and have a 
large sum of money they are looking to 
invest. Can I tell them that National Grid is 
thinking about acquiring this company?

A: 	� No. It’s illegal to pass on inside information 
to others for their use, even if you don’t 
make any investments yourself. The 
laws relating to insider trading contain 
quite onerous potential civil and criminal 
penalties and are very unforgiving. You 
should never make, or encourage others 
to make, investments in securities in the 
Company’s stock or the stock of potential 
acquisition or merger targets based on 
non-public information.

For more information, click on the links to 
view the following Group Policies:

Share Dealing Code  

Sets out the limitations on the ability of 
directors, senior management and certain 
other employees of National Grid, and its 
subsidiary companies and persons connected 
with them, to deal in the Group’s securities 
work for National Grid. 

Protection & Disclosure of Price Sensitive 
Information 

Allows National Grid to comply fully with its 
obligations as a listed company in respect 
of the protection and disclosure of inside 
information. In addition, it contributes both to 
the maintenance of an orderly market in its 
listed securities and those issued by any of its 
subsidiary companies and to the prevention of 
market abuse, insider dealing and other similar 
offences. 
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Gifts, Gratuities, Meals, Hospitality and 
Business Entertainment 

Much of our success as a company depends on 
the quality and value of the services and goods 
we buy, and the services we provide. If you are 
involved in buying goods or services for National 
Grid, or providing services to its customers, 
you must be careful to do so objectively. The 
acceptance or provision of gifts, services and 
hospitality could leave the Company open to 
accusations of unfairness, partiality, deceit or 
even bribery. Our commercial relationships may 
be subject to bias and our ethical reputation 
could be at risk.

We must not allow our decisions to be influenced 
by entertainment or gifts that vendors or 
customers may offer. Similarly, we must not 
attempt to influence vendors or customers 
through gifts or entertainment. These rules 
on gifts and hospitality also extend to family 
members of National Grid employees. 

Irrespective of the value, you must never 
accept or offer: 

n	 cash, loans, shares, gift certificates or  
	 gift vouchers 
n	 attendance at offensive or inappropriate 	
	 entertainment 
n	 any benefit based on the value of 		
	 purchases made by National Grid or 	
	 purchases from National Grid by a  
	 third party 
n	 benefits in return for influence or for a 	
	 specific decision.

You must report any such offers made to you or 
of which you become aware to your manager or 
to the Business Conduct & Ethics Office. 

If you suspect that you have been offered a gift 
or hospitality with corrupt intent, you must inform 
your manager or the Business Conduct &  
Ethics Office. 

You must not try to obtain any personal benefit 
from an external business in your work for 
National Grid. In addition you must not attempt 
to influence other persons into making business 
decisions in favour of yourself or National Grid 
by offering any benefit, whether or not met by 
National Grid funds.

Before offering a gift or extending an invitation, 
you should ensure you understand any 
restrictions that may apply to the potential 
recipient’s ability to accept. 

Gifts 

Gifts received from, or offered to, suppliers, 
customers or other external parties with which 
we do business may seem harmless, but 
they can create a real or perceived sense of 
obligation. Although gift giving and receiving 
is discouraged, it is permissible to accept or 
give gifts of nominal value as part of a business 
relationship. 

“If you suspect that you have been offered a gift or 
significant hospitality with corrupt intent you must 
inform your manager or the Business Conduct & 
Ethics Office.” 
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‘Nominal value’ for the purposes of this 
policy is defined as:
UK:  less than or equal to £20	
US:  less than or equal to $40

Before giving or receiving gifts of less than 
nominal value, you must:

n	 notify your manager; and
n	� record the receipt of the gift in a diary 

noting the date that it was given or 
received, to whom it was given/from whom 
it was received and the estimated value of 
the gift.

For gifts of less than the nominal value that is all 
you need to do.

Gifts that exceed the nominal value must not 
be accepted or offered. Where you receive a 
gift that exceeds the nominal value, you should 
return it. When in doubt you should contact 
the Business Conduct & Ethics Office for 
advice.

Q:	 A vendor sent me a gift basket valued at 	
	 $30/£15. Can I accept it?

A:	 Yes, provided you:

n	 notify your manager; and
n	 record the gift in a personal log and keep 	
	 the log on file.

Meals, Entertainment and Hospitality 

Meals, entertainment or other hospitality, whether 
offered or received, must serve a legitimate 
business purpose. As with gifts, all invitations 
should be recorded in a diary or personal 
register for your manager’s review and for audit 
purposes. 

Occasional invitations valued at less than 
or equal to £50/$100 per person may be 
extended or accepted with prior approval from 
your manager. 

However, invitations valued at over £50/$100 
per person are generally considered to be 
potentially extravagant and should not be 
extended or accepted without prior written 
approval from your manager and a 
member of senior management (Band A) 
in your reporting chain. 
 

All invitations extended or accepted, 
irrespective of value, must:

n	 serve a legitimate business purpose 
n	� be recorded in a diary noting the date of 

receipt/offer, to whom it was offered/from 
whom it was received, and the estimated 
value of such invitation

n	� be approved before acceptance by your 
supervisor/manager.

When in doubt, you should contact the 
Business Conduct & Ethics Office  
for advice.
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Q: 	� A national supplier is holding a two day 
conference to discuss upcoming technical 
improvements planned in its product line 
and is inviting about 100 of its customers 
to attend. The invitation includes round-trip 
airfare, hotel accommodation, meals and 
a golf outing for all participants on the last 
day of the conference. I am the one who 
normally deals with this supplier, so the 
invitation came to me. Is it appropriate for 
me to accept?  

A: 	� Considering the estimated value of 
this invitation, you will need to secure 
written approval from your manager 
and a member of senior management 
(Band A) in your department. If they feel 
there is a genuine business purpose 
for you to attend the conference, they 
can approve your attendance. In this 
case, National Grid should pay for your 
airfare, hotel accommodation and any 
meals that are not an integral part of the 
conference. As long as the golf outing is 
not lavish (e.g. high cost private course, 
extravagant meal or expensive prizes) 
and a business purpose is served by the 
networking opportunities, this could also 
be acceptable to attend.

Q: 	� The Company is receiving bids on a large 
project. I am on the team evaluating the 
bids received. I have been approached by 
a representative of one of the companies 
submitting bids and was told “it would 
be well worth my while” if his company’s 
bid was selected. I have no intention 
of evaluating the bids received against 
anything except the stated criteria in 
the request for proposal and told the 
representative so. However, there is still a 
chance this company could be selected 
legitimately and I am concerned about how 
that will look. What should I do?

A: 	� This is a very serious, potentially criminal 
situation. It appears the supplier’s 
representative is attempting to bribe you to 
ensure his company receives the bid. You 
should immediately inform your manager. 
He/she should alert senior management in 
your line of business as well as the Legal 
Department. 
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FRAUD, CORRUPTION AND BRIBERY 

All employees must adhere to the highest levels 
of honesty, integrity and ethics at all times when 
conducting business for the Company. This 
includes employees performing their normal 
job responsibilities. Responsibility for controlling 
the risks of fraud and corruption rests with all 
employees of the Company.
Bribery involves the giving of a benefit (which 
could be money, a favour, a free holiday 
or anything else of value – even excessive 
hospitality) in order to obtain an advantage or 
influence. 

National Grid has a zero-tolerance policy 
of any kind of bribery or other fraudulent 
or corrupt business practice. Employees are 
expected to fully report all known or suspected 
instances of such activity, whether committed 
by an employee against National Grid or by 
any person doing business with or on behalf 
of National Grid. The response to an employee 
committing an act of fraud, bribery or corruption 
is very likely to be dismissal. In addition we will 
usually pursue all appropriate legal remedies 
against employees or outside parties involved in 
fraudulent or corrupt business practices. 

A compliance program is in place to prevent 
and detect fraud, bribery and corrupt practices. 
It is against the law in most jurisdictions to 
accept or give anything that constitutes a bribe 
or “kickback”. This includes giving anything 

of value that could be intended to influence a 
public official. National Grid is committed to fair 
business practice and will take severe disciplinary 
action against any employee who pays a bribe to 
secure a business advantage for National Grid or 
who takes a bribe to secure an advantage for a 
third party.   

Q: 	� I am working on a critical project which 
is already behind schedule. My manager 
is concerned that we will not obtain the 
permitry that we require for the works in 
time. He has asked me to have an “off 
the record” word with the public officials 
responsible for issuing the permitry about 
what it would take to ensure that they are 
“fast tracked” for National Grid. They have 
asked for tickets to a major sports event 
and my manager has told me to provide 
them. What should I do?

A:	� You should not provide the tickets. 
Providing a benefit to a public official to 
influence them in the performance of 
their duties is a serious crime (it is a bribe) 
for which you could be imprisoned, and 
National Grid could also be prosecuted. 
You should report the matter immediately 
to the Business Conduct & Ethics Office 
who will be able to advise you on what  
to do.

“National Grid has a zero-tolerance policy of any kind of 
bribery or other fraudulent or corrupt business practice” 
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For more information, see the following: 

Global Policy: 

Anti-Fraud and Bribery 

Anti-Fraud Reporting Procedure 

POLITICAL INTERACTIONS 

When you are acting on behalf of National Grid, 
you need to be aware that there are numerous 
laws that address appropriate interactions 
with politicians, government officials and 
government employees. These laws cover 
such areas as political contributions, providing 
gifts or entertainment to government officials 
and employees, and lobbying. Because the 
rules for these activities are very complex, and 
the penalties for their violation are severe (for 
example, providing a contribution to a public 
official to influence their thinking may in some 
circumstances be viewed as a bribe – see Fraud, 
Corruption and Bribery above), you and your 
manager must first seek advice from Corporate 
Affairs and the Legal Department. Moreover, you 
may not engage in any of these activities without 
the express approval of your manager. Please 
note that lobbying laws vary from state to state in 
the US and that there are strict restrictions on the 
provision of any kind of benefit to non-UK public 
officials under the UK Bribery Act 2010 and to 
foreign officials under the US Foreign Corrupt 
Practices Act 1977.

Click here for more information (US)

COMMUNITY SUPPORT AND 
FUNDRAISING ACTIVITIES

National Grid believes in supporting 
charitable, civic and other worthy causes in 
the communities it serves and encourages 
employees to do the same.  

Corporate Community Support – employees 
should never make commitments for corporate 
funding to charities or other non-profit making 
organisations unless they are authorised to do 
so under the Company’s current Delegations of 
Authority.  

There are many ways employees can make 
a difference – from donating money to 
fundraisers: 
 
US and UK Matched Giving and Fundraising 
information 
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RESPECT FOR HUMAN DIGNITY 

We promote respect for the dignity of all 
people. We are committed to providing a 
safe and healthy work environment free from 
discrimination, harassment, violence and the 
impact of alcohol or illegal drugs. 

Safety

National Grid’s Safety and Wellbeing Policy 
sets out our vision to safeguard each other and 
those who work with us by operating an injury-
free workplace and to protect the safety of the 
public. We recognise that our activities and those 
of our contractors potentially give rise to risk. 
We believe that we can eliminate or minimise 
those risks to achieve zero injuries or harm and 
to safeguard members of the public. We further 
believe that everyone at National Grid, collectively 
and individually, has a part to play to  
achieve that.

Q: 	� I have worked with the same team for a 
few years. Recently, I have seen one of 
them cutting corners in following safety 
procedures, which I feel has put him and 
the rest of the team at risk. Other members 
of the team have noticed it as well, but 
have not told our manager. They tell me 
I am being ridiculous for worrying about 
this and claim this employee is just going 
through a tough time. I don’t want to see 
an accident happen, but I also don’t want 

to alienate my fellow team members or get 
this employee into trouble. What should  
I do? 

A: 	� While loyalty to one’s teammates is 
admirable, it is that very loyalty that should 
prompt you to report your concerns to 
your manager. There may be any number 
of things causing his unsafe behaviour. 
As for getting your teammate into trouble, 
or risking the anger of the other team 
members, it’s much worse to have an 
accident. We will make sure that your 
concerns are thoroughly investigated and 
that you don’t suffer reprisal for  
reporting them. 

For more information, see “Global Safety 
Policies” below.

Global Safety Policies:

Safety & Wellbeing Policy 

Provides a framework for managing health and 
safety issues facing National Grid. The policy 
statement helps set goals to promote continual 
improvements in safety and occupational 
health performance and is intended to help 
focus the workforce on addressing the most 
important safety and health issues. 
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Trusted to Work Responsibly

National Grid trusts all its employees to work 
responsibly. “Trusted to Work Responsibly” is 
the coordinating theme behind the approach 
to refresh safety efforts across the Company. 
It encourages a strong safety partnership, a 
person-to-person interdependence throughout 
the organisation. All employees are asked to 
uphold this partnership by making sensible 
decisions based on their acquired knowledge 
and experience. Embodied in this approach 
are the Golden Rules. While Trusted to Work 
Responsibly reinforces that everyone must 
take ownership of and be accountable for their 
actions, it also embraces the Golden Rules 
of Safety which focus on critical areas of the 
business where safe behaviours are essential 
to safeguard ourselves and the public. Golden 
Rules cover those behaviours that will prevent 
the most serious injuries. 

Trusted to Work Responsibly – UK

Trusted to Work Responsibly – US

Human Resources Policies/Inclusion & 
Diversity

There are comprehensive HR policies covering 
a wide spectrum of activities and topics at the 
global and national level. Below is an overview of 
some policies with relevant links to the specific 
policies.

Global HR/Inclusion & Diversity Policies
Set out the framework for HR policies and 
standards.

Inclusion & Diversity Charter and 
Business Case

Sets out National Grid’s vision to develop and 
operate its business in a way that results in a 
more inclusive and diverse culture enabling it 
to attract and retain the best people, improve 
its effectiveness, deliver superior performance 
and enhance the success of the Company. 

Public Position Statement on  
Human Rights 

Demonstrates how National Grid effectively 
manages and conducts its business with due 
observance of the fundamental principles 
of human rights, outlines our employees’ 
responsibilities in observing these principles 
and sets out requirements in respect to 
implementation, monitoring and reporting. 

Alcohol and Drug Policy 

Sets out the Company’s policy that alcohol 
or illegal drug consumption during work 
or possession on Company property is 
prohibited; policy also prohibits employees 
from reporting to work under the influence of 
alcohol or illegal drugs. 
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UK HR Policies

Code of Employee Conduct 

Specifies the behaviour essential for the 
conduct of National Grid’s affairs, for ensuring 
a safe and efficient workplace and for 
maintaining good employment relationships. 
The Code sets out what conduct National Grid 
considers unacceptable and the action the 
Company will take if the Code is breached. 

Discrimination, Harassment and  
Bullying Policy

Sets out our commitment to creating a work 
environment free from unfair discrimination, 
harassment and bullying. 

UK Discrimination, Harassment and  
Bullying Policy

US Discrimination, Harassment and  
Bullying Policy

US HR Policy Guidelines

Sets out the general framework for HR 
guidelines and contains policies in areas of 
employment, time off, employee performance 
and conduct, travel and expenses, and 
assets and records. They include the following 
policies, among others

Equal Employment Policy/Affirmative 
Action Policy

Sexual Harassment Policy 

Sets out the Company’s commitment to 
maintaining a work environment free from 
sexual harassment.

Workplace Violence Policy 

Any activity that threatens the safety of the 
workplace or any individual is prohibited. 
This includes threats and/or incidents of 
violence against other employees, customers 
or property, or any other type of behaviour 
that endangers or threatens to endanger, the 
safety of our employees, associates and/or the 
public. As part of our commitment to a safe 
environment, we also prohibit the possession 
of unauthorised weapons or other dangerous 
objects and substances on the job, or when 
attending Company sponsored events

Q: 	� My colleague has asked me out on several 
occasions. We get along well in the office, 
but I don’t feel comfortable beginning a 
non-work relationship. The first couple 
of times he asked I politely declined and 
informed him I had no interest in pursuing 
a non-work relationship with him. He 
is persisting in asking me out and I am 
sensing his anger at my continued refusal 
of his offers. He is best friends with my 
manager, they socialise outside the office 
and go to lunch together. I am a good 
worker and am concerned that if I report 
my colleague to my manager this may 
impact my performance reviews and 
chances for promotion. What should I do?  
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A: 	� Since you are not comfortable taking this 
issue to your manager because of his 
relationship with the colleague, you should 
contact Human Resources or the Business 
Conduct & Ethics Office. While it is not 
wrong for your colleague to invite you to a 
social event outside the workplace, once 
you have communicated your lack of 
interest, the colleague should respect your 
decision.  

Gambling 

Gambling, such as office betting pools, on 
National Grid property or during working hours 
is prohibited unless it has been authorised by a 
senior manager (Band B or above). This does not 
apply to Company sponsored activities. 

Use of Company Resources

The use of Company resources such as 
personnel, facilities, equipment (i.e. tools) 
and data for personal business or purposes 
is prohibited. Personal use of National Grid 
vehicles, including cars, vans and aircraft, is not 
permitted except where specifically authorised 
(e.g. company cars provided for private and 
company use). Under no circumstances should 
company resources be used for personal gain.

ENVIRONMENTAL PROTECTION

National Grid is committed to the protection 
and enhancement of the environment, always 
seeking new ways to minimise the environmental 
impact of our past, present and future activities 
and safeguarding our global environment for 
future generations. Our goal is to comply with 
regulations, reduce any impact that we may have 
and proactively seek out opportunities to improve 
the environment.  

National Grid’s environmental policy provides 
a framework for managing the environmental 
aspects of our businesses. We will use 
our environmental management systems 
and innovation to continually improve our 
performance. Protection of the environment is 
both a legal requirement in all areas of National 
Grid’s operations as well as a significant 
component of our reputation as a responsible 
business. All employees are responsible for 
adhering to all applicable procedures, permits 
and other documents pertaining to the 
environment. 

For more information see the Group 
Environmental Policy

“National Grid is committed to the protection and enhancement 
of the environment, always seeking new ways to minimize the 
environmental impact of our past, present and future activities 
and safeguarding our global environment for future generations.”
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INFORMATION INTEGRITY & RECORDS 
MANAGEMENT 

Safeguarding the integrity of Company records is 
as important as safeguarding physical Company 
property. Regulators, auditors and shareholders 
rely on the accuracy of Company accounting 
and other records. We all must exercise great 
care in creating and maintaining complete, 
accurate and timely records. Information 
contained in our records must accurately reflect 
the underlying activity or transaction. We must 
ensure that information and records created 
are kept safe from loss or damage, are secured 
from unauthorised access and are retained 
in accordance with our document retention 
policies. 

We are all responsible for safeguarding National 
Grid’s assets, including accounting records 
and other forms of written or computerised 
information. It is particularly critical to ensure 
that the National Grid’s financial and accounting 
records are accurate. Compliance with National 
Grid’s accounting and internal control procedures 
is essential and the following are prohibited: 

n	� deliberately or recklessly making, or causing 
someone else to make, false, misleading 
or incomplete entries in any Company 
account, expense statement, purchase 
order or other record

n	� deliberately or recklessly omitting, or 
causing someone else to omit, any material 

information required to ensure that a 
Company account, expense statement, 
purchase order or other record is accurate 
and not misleading

n	� altering, hiding or destroying, or causing 
someone else to alter, hide or destroy, 
any information in an attempt to produce 
false or misleading records or reports or to 
impede an internal or external investigation

n	� interfering, or causing someone else to 
interfere, with the performance of an internal 
or external audit

n	� attempting, or causing someone else to 
attempt, to influence an audit in order to 
render the Company’s financial accounts or 
other records materially misleading
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Q:	� I have just completed a particular project.  
Can I discard all my documents related to 
this project?

A:	� No, there may be specific legal, regulatory 
or business need to retain the documents. 
National Grid’s Global Information & 
Records Management Procedure sets out 
retention guidelines and procedures that 
comply with all relevant legal requirements 
and are consistent with best practice. 
You should refer to this policy and any 
supplemental departmental retention 
schedules. 

Document Retention and “Legal Holds”

If you are notified of pending litigation or issued 
a “legal hold” order due to pending or potential 
litigation, you are required to preserve all 
Company information related to that subject, 
both records and non-records.  As a general rule, 
save whatever is required by legal obligation, 
contractual obligation, internal control or best 
practices.  If in doubt as to what to save, contact 
the Legal Department.

For more information, see the following:

Global Information and Records 
Management Procedure

Sets out the roles and responsibilities of 
information users to ensure that they create 
and maintain accurate data, information and 
records; to ensure they manage information 
in accordance with its classification; and that 
they retain business records in accordance 
with agreed retention schedules that reflect 
legal, regulatory and business requirements. 

Data & Information Standards

There are five standards underpinning the 
above procedure which are designed to 
provide the business with documented 
best practices to help manage information 
throughout the information lifecycle from data 
capture, through processing to regulatory 
reporting.  

INFORMATION SECURITY MANAGEMENT 

Information is a key National Grid asset. We are 
all responsible for protecting information from 
deliberate, unintentional or unauthorised access, 
modification, destruction and disclosure. 
There are immense business benefits in sharing 
information and ideas within National Grid 
and in fully exploiting the power of information 
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technology. However, the sharing of information 
and the use of information technology carries 
risk. The National Grid Information Security 
Management Policy addresses these risks, but 
the key to minimising them is our vigilance and 
awareness. We are all responsible for information 
security in our day-to-day working lives. The 
obligation to protect confidential information 
continues even after your employment ends. 

Global Email & Internet Policy

National Grid’s Global Email, Communications 
and Internet Policy provides guidelines on the 
appropriate use of Company communication 
facilities. The Company’s communication facilities 
and internet facilities are provided for business 
use and are Company property.  While limited, 
occasional and lawful personal use is permitted 
under Company policy, employees need to be 
careful to not allow such limited use to affect their 
job responsibilities or expose the network to the 
risk of computer viruses. 

Data Privacy

In the countries in which we do business, there 
are privacy and data protection laws requiring 
the responsible handling of personally identifiable 
information, including the transmission of data 
across country borders or to third parties. 
National Grid is committed to handling personal 
data with care and to safeguarding and 
protecting such information to ensure it is not 

lost, misused, accessed without authorisation, 
disclosed, altered or destroyed. We all have 
a responsibility to ensure we understand and 
comply with all relevant data privacy related 
legislation.

Social Networking

Personal use of social networking sites is not 
permitted using National Grid’s computing and 
communications systems. If, in your personal use 
of social web sites, you post content or engage 
in discussion relating to National Grid and our 
business, our employees and our partners, it is 
important that you approach the online worlds in 
the same way you would the physical one - by 
using sound judgment and common sense, by 
adhering to the Company’s Core Values and 
by following the Standards of Ethical Business 
Conduct and all other applicable policies.

“National Grid is committed to handling personal data 
with care and to safeguarding and protecting such 
information to ensure it is not lost, misused, accessed 
without authorisation, disclosed, altered or destroyed.”
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For more information, see the following:

Global Policies: 

Establishes a structured set of principles and 
standards which, when fully implemented, 
enable National Grid to effectively manage 
information security risks. 

Information Security Management Policy 

Provides a framework for the implementation 
of information security across both UK and US 
operations in line with the Group Policy. 
 
Global Email, Communications and 
Internet Policy

Sets out standards expected in the use of 
email, other electronic communication and the 
internet to ensure usage enhances day-to-
day business communications and avoids it 
being a nuisance, causing an offence, involving 
National Grid in any liability, increasing the risk 
of viruses or system security breaches. 

UK Policies: 

Data Protection 

Aims to avoid breaches of the Data Protection 
Act 1998 by ensuring that any personal data 
or information disclosed, takes account of
 
the eight data protection principles, that any 
monitoring at work activities are in accordance 
with the Act and that all CCTV installations 

on National Grid premises in the UK comply 
with the Act and the CCTV Code of Practice 
published by the Information Commissioner.

UK Data Protection site

FAIR COMPETITION

The Company supports free and fair competition 
and strives to deal with all parties fairly and 
equitably. The laws dealing with competitive 
practices prohibit anti-competitive behaviour and 
behaviour that gives an unfair advantage to the 
Company (also known as anti-trust violations). 
They include (among others) rules regarding 
the sharing of information with outside parties 
or entities within National Grid. These rules are 
designed to prevent unregulated companies 
from gaining unfair advantages in the competitive 
market in which they participate as a result of 
their relationship with a regulated company. More 
generally they are also intended to minimise the 
impact of interactions among regulated affiliates 
on competitive markets. All employees should 
ensure they understand what information can 
or can not be shared, and with whom, before 
sharing any information with others. These are 
very sensitive and complex areas of the law 
and you are encouraged to seek advice from 
the Legal Department if you have any questions 
about what is or isn’t permissible. 
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For more information, see the following: 

UK Policies: 

Competition 

Highlights typical problem areas which can 
arise and is aimed at helping to clarify what 
types of behaviour are acceptable and what 
are not. 

Group Competition Law Compliance Policy

Licences – (Electricity / Gas / 
Interconnector)  
Up to date copies of the licences and 
guidance on business separation obligations 
can be accessed through the Licence 
Management Infonet site.

US Policies:

Federal and State Affiliate Standards

Provides guidance to the comprehensive rules 
of the Federal Energy Regulatory Commission 
(FERC) and the state regulators which require 
gas and electric utilities to be operated in a 
manner that protects our utility customers 
and that does not impede competition. 
This package has been distributed to US 
executives and is posted on the US  
Infonet site. 
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Make a note of it...



Make a note of it...

30



31

Doing the Right Thing - Our Standards of Ethical Business Conduct



National Grid plc

1-3 Strand, London, WC2N 5EH United Kingdom

Registered in England and Wales No. 4031152

www.nationalgrid.com


