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Enhanced System Security Project - Update

* Project implementation on 24" October was unsuccessful due to issues
experienced. The back out was successfully undertaken.

* The restoration of the Gemini system was delayed by 1hour 15mins and
restored to all users at 19:15, without any delay or impact on scheduled
batch processes.

» Analysis of the issues are in progress, and we do not intend to undertake
any further attempts to implement this year.

 Early indication is that new implementation and contingency dates will be
established for Spring 2010.

« Thank you for your cooperation and support over this implementation.

. X



Contacts

If you would like further information regarding this project please
contact:-

Sat Kalsi

Infrastructure Manager

xoserve Projects & Change Management
Tel: 0121 623 2644

Mobile; 07979 707551
email;Sat.Kalsi@xoserve.com
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