
Operational Forum 
Wednesday 8 February 2006

Ian Welch
Performance Manager



Agenda

1. Operational Performance Richard Price

2. Update on Balancing Costs Paul Auckland

3. A Day in the Life of an 
Ops Manager … 29 December Neil Wighton

4. Overview of Code and 
other developments Guy Phillips

5. Q&A session



Your Feedback

How can the Forum be improved?  
What topics would you like to see next time?
More information is available on the New National Grid UK website:
From UK website (www.nationalgrid.com/uk), go to Energy and 
Services, then Electricity, then Balancing Services and  then 
Operational Forum.

or copy and paste link below:
http://www.nationalgrid.com/uk/Electricity/Balancing/operationalforu
m/
Please email suggestions to:

operational.forum@uk.ngrid.com   or
amanda.walton@uk.ngrid.com

Next Forum :  Wednesday 5th April 2006  
Interim Forum - Livemeeting



Forum Dates for 2006

Wednesday 8th Feb 2006 Full Forum Ardencote Manor

Wednesday 5th April 2006 Interim Forum Livemeeting

Wednesday 7th June 2006 Full Forum Ardencote Manor

Wednesday 2nd Aug 2006 Interim Forum Livemeeting

Wednesday 4th Oct 2006 Full Forum Ardencote Manor

Wednesday 6th Dec 2006 Interim Forum Livemeeting
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